College of Liberal Arts Faculty Council Meeting

December 14, 2011
3:30pm – 5:00 pm / AS – 122 (conference room)

Draft Agenda

I. Call to Order and Welcome (5 minutes for I-IV.)
A.
Please sign-in on the sign-up sheet
B.
Supporting docs for meeting found on Beachboard “My Home” page, find “Student” tab at top of right column “My Courses and Organizations”; then click on tab and choose “CLA Faculty Council”; then find Agendas/ Meeting #4 NEXT  
II. Approval of Agenda (on Beachboard).
III. Approval of Minutes
A. Draft Minutes, November 9, 2011 (on Beachboard).
IV. Consent Calendar: No items.
V. Special Orders (10 Minutes)

A. Dean’s Report (time certain 3:35-3:45 PM) with comments on seismic issue
VI. Reports of Standing Committees (20 minutes)
A. Executive Committee: Chair’s Report
1. Planning for faculty retreat: Tentative date: Fri. Feb 10, 2012. Topics: response to reorg proposals; questions for dean candidates; uncertainties facing the CLA (workload, contract, budget); seismic; policy reviews—revisit RTP, RSCA, climate. Wrap around: what accomplished last from last year.
2. Seismic memo outcomes—CLASC letter (on Beachboard); Mary Stephens response in e-49er article (on Beachboard); 
3. Special meetings in Feb and March to meet Dean candidates
B. Election Committee Report—progress on fall election (del Campo et al.)
1. Dean Search cmte elections

2. Upcoming elections
C. Campus Climate cmte report.
D. Technology cmte.

E. FPIC cmte. 

VII. Old Business (30 minutes):
A. SECOND READING: Awards Policy
B. Redraft of proposed College RSCA Policy

VIII. New Business (15 minutes):
A. What’s on your mind? 

1. Constitution revision?
2. Union Coordination—Estrada & Quintiliani
IX. Adjournment 5:00 PM
NEXT MEETING: Wednesday, February 8, 2012, 3;30-5:00 PM in AS 122

