College of Liberal Arts Faculty Council Meeting

Meeting #3: October 31, 2012
3:30pm – 5:00 pm / AS – 124B (enter through room 124)

[Halloween] Agenda

I. Call to Order and Welcome (5 minutes for I-IV.)
A. Please sign-in on the sign-up sheet where you find your name; if it does not appear, sign at end
B. Supporting docs for meeting found on Beachboard “My Home” page, find “Student” tab at top of right column “My Courses and Organizations”; then click on tab and choose “CLA Faculty Council”; then find Agendas/ Meeting #3 NEXT 
II. Approval of Agenda (on Beachboard).
III. Approval of Minutes
A. Approval of Minutes for 10/10/12 (check Beachboard)
B. Approval of Minutes for 9/12/12 (check Beachboard).

IV. Consent Calendar: No items.
V. Reports of Standing Committees (20 minutes)
A. Executive Committee: Chair’s Report
1. Planning for Faculty Retreat: Tentative date Friday 2/8/2013--Misty
B. Election Committee, Alicia del Campo, chair
1. Faculty Council vacancy—part-time lecturer seat: Cindi Alvitre
2. Election: See nomination statements for the Associate Dean Search Cmte. on Beachboard along with the Official Position Description. Please sign for your ballot. Ballots for absentees will be delivered tomorrow. Ballots will be due back to the Dean’s Office Reception Desk by Monday, November 5th at 12:00 noon.
3. EPCC and RTP election results.
4. [University-wide] Graduate Writing Assessment Requirement Committee [GWAR], through 2015; meets 1st and 3rd Friday 2:00-3:30 PM replacing Griswold. (Jayne Howell, Academic Senator and Member of the AS Nominating Cmte.).
VI. Old Business: None.
VII. Special Orders 

A. Dean’s Report (time certain 3:55 PM). Why and wherefore of “downsizing” the College
B. Questions and Discussion (See more brainstormed, background questions on Beachboard that, though partial, might stimulate your own questions.  Bring some with you.).
1. If Prop 30 does not pass, what contingencies are in place for the College, and what say will the Faculty have concerning these?

2. What criteria exist currently for evaluating reductions to department size, courses, or their curriculum? What are the evaluative criteria used for considering changes to the College or its Departments and Programs?
3. If you were to migrate courses from one department to another, how would you develop a plan for that?

4. To what priorities are resources allocated at the College level? That is, what are the priorities of the College as evidenced by resource allocation?

5. To what are we committed as a whole College? That is, what are our College-wide commitments? To what are we committed in solidarity together? What truly are our values and vision?

6. How can we think as a College?

7. What can we do better and pursue as a shared goal? For instance, could we work on arranging CLA internships with industry that wants good writers and critical thinkers? Or have a CLA Jobs Fair? Theme to “market” our College?

VIII. New Business (and possible actions based on our discussion above).

A. General Meeting of the Faculty after the Nov. election, Friday 11/9 or 11/30? [Constitution Art. III, sec. 2].
B. A Task Force (or FPIC) to study and report at Faculty Retreat (2/8/13) about the Dean’s proposals, e.g., B.A. of Liberal Arts?
IX. Adjournment 5:00 PM (or earlier)
NEXT MEETING (#4): November 14, 2012, 3:30-5:00 PM in AS 124B
