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**Approved** 
 
Faculty Council Meeting 
Wednesday, March 8, 2019 
3:30PM to 5:00PM 
Anatol Center 

 
I. Call to order: 3:34PM 
 
II. Approval of agenda: Chair Rene Treviño proposed to add a report on Graduate Council in 
4H. Approved unanimously.  
 
III. Approval of minutes from February 6, 2019 Faculty Council meeting: Approved 
unanimously  
 
IV. Reports 
 
A. Dean’s report: 

 
Dean Wallace: One of the action items you have in the agenda for today is reexamining RSCA 
policy. We looked at this a few years ago and one of the issues that we examined last time was 
assigned time for RSCA. We had one pot divided into RSCA and MGSS; the committee was 
ranking them separately and I had to decide where to put the funds. Now, the committee has 
started ranking all of them together, all ranked on their merit. I recommend we keep that our 
policy. 
 
•Another suggestion: folks do not know which category to apply for, this will depend on several 
factors, for example, if they have a sabbatical pending, etc. The support they need may change; 
as a practice, we have allowed them to switch funds. I suggest you approve language to state 
that. 
 
•Regarding the 6-unit releases: we want to leave door open. At the moment I have 20 assigned 
time RSCA applications that we have not been able to fund. I hope to successfully negotiate 
money to be able to fund those for next year; I had the hope last year as well.   
 - At the moment we are not in a position to think about 6 units releases. Until we are able 
to fund all of the 3 units releases, we would not be able to discuss the 6 unit releases. This 
process will require a whole new set of criteria for deciding what is worth 3 and 6 units. My 
preference is that we fund everyone worthy 3-unit application. 
 
•Tenure-Track searches: we have 9 this year and they are going well; in one department we have 
2 hires because of resignations 
 -Our college has a good record contributing to university diversity hires. 
 -There are 40 lines that the president and provost have put on the line for next year. 
 
•Beach 2030: The deans pushed back against the institute that directed this event and that was 
paid for by the university. However, there will still be be a strategic plan written, and we need to 



 2 

keep working on that. There will be a workshop to work on this that I, deans O’Connor and 
Manke, Barbara LeMaster, Rene Treviño, and 3 to 4 other faculty will attend. 
•I realized that writing white papers is more than faculty can take on right now. I will take the 
lead on an Inclusive Excellence in the College’s Curriculum and in College Life white paper. 
Our college is head and shoulders above of other colleges in terms of diversity issues in 
curriculum. [From handout distributed by Dean Wallace] This white paper proposes to assess the 
current state of the college’s curriculum and culture in regard to inclusive excellence with an eye 
toward identifying current successes and next steps.  
 -This assessment will consist of two parts: 

1) curricular review to identify strengths and weaknesses in this area 
 2) invite self-identified faculty to create focus groups of faculty in affinity groups that 
explore what is good about college culture in terms of the issue of defining the identity group, as 
well as challenges. We would have faculty coordinate and set-up such groups. The goal is to be 
able to understand our culture: we may be the most diverse college, but that does not mean every 
person feels welcomed. 
 
•Second white paper: Expanding Our Understanding of Student Success. Dean Manke will take 
the lead on this writing this white paper. 
 
•Idea: The college may benefit from creating an interdisciplinary MA or MS program, most 
likely MA. I want to have a meeting and see who is interested, to start working on it. That group 
would get together in the fall.  
 
•GE/GR: At the Academic Senate things are playing out as I expected, line by line. The EO 1100 
from Chancellor’s office is our GE policy now. Our savvy senators proposed: “you have to have 
demonstrable disciplinary expertise,” the discussion went down on party lines; one of our allies 
in the College of Education tried something similar, went down on party lines. 
 -Graduation requirements Global knowledge, Human diversity, Writing intensive: the 
requirements that all students have classes on these areas has been separated from the GE policy 
and is in danger of being abolished altogether. 
 
•GR: Upper division capstones, the EO 1100 does not allow us to have that anymore. The group 
that worked on this in the summer presented a 3/3 proposal. The ad-hoc subcommittee now want 
to have quantitative, upper division. 
 -We will not win that vote. Worst case scenario, the other colleges say: no grad 
requirements at all. We would want to have GR in those three areas; the president agrees with 
this, those are the core values of the university.  
 -A possible benefit is that we keep some sort of graduate requirement. We are not likely 
to lose FTES in upper division; we may likely pick up some. Not all low-unit majors are in our 
college; we may continue to have a marker. I have been discussing this with Beth Manke and 
Bron Pellissier. 
 
Yousef Baker: How many FTES do we lose to other colleges? 
 
DW: That is impossible to know. Unless you go back to each case and see how they used 
courses. 
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Adam Kahn: You are saying the numbers you are running will be neutral, but departments are 
different, some may lose more than others. 
 
DW: We cannot predict numbers. Unlike when the last change took place in 2012, now 
department chairs understand we have to do this together. For example: geography will get hit 
pretty hard by capstone changes. We do not want somebody putting history on some course they 
are doing and saying it is social science. We are aware of this problem. The number of students 
entering the university in the fall will be up for about 1,000, which is good. 
 -We are admitting students in majors if they are eligible in programs that need to grow 
enrollment. We are trying an experiment on that; in many of our smaller majors, if we have 4-5 
new students declaring majors every year that is important. 
 
YB: Why can’t we offer courses that students go to other colleges to take? That way we can make 
sure students do not go to other colleges. It seems regardless of the fact that we have those 
values, it is obvious we do not. Why don’t we make CLA an independent, principled silo? 
 
DW: There are several answers. There is not much FTES to be gained. You are right, we have a 
wonderful opportunity, we have done one significant thing: quantitative golden four. There is not 
much to be gained. Other colleges, like Business, Engineering, Natural Sciences and 
Mathematics, and Health and Human Services are struggling. Also, there is an alternative 
curriculum pathway that would help attract and retain students to be defined. I have been 
impressed with conversations amongst leadership in other colleges, there is commitment to 
values, desire to work with us and use our expertise. 
 
Barbara LeMaster: The course designated D, human diversity, can you talk about that? 
 
DW: At the moment, not, we need to wait until it goes to AS. Let me do some sorting out with 
Bron Pellissier. 
 
AK: At the CSU level, is there anything that would be prohibited by CSU or CSULB policy? 
Requirements will be detrimental to our Ethnic Studies colleagues. Would we be able to institute 
college requirements? 
 
DW: No, we cannot create our own sub-version of GE. But, this is not a new thought. For 
example: Psychology redesigned its major, we can do a number of things like that. Worst case 
scenario: there are no requirements, that does not mean we cannot create requirements. I would 
prefer we have that conversation at the university level. If not, we will go to plan B and talk 
about we can do. 
 
B. Time certain: Associate Dean Beth Manke’s report on Student Success - later 
 
C. Chair’s report 
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Rene Treviño: Spring retreat: Topics: GE/GR: At the moment it will only be GE because the 
senate voted to not abandon grad requirements. This is a complicated discussion with many 
layers. 
 
•We will look at issue of the affinity groups, and focus on the goal of hiring diverse faculty. It is 
a good moment to think about how to put into motion these issues.  
 
•ORSP is looking for people to help with the process of reviewing applications for the CLA 
Summer Student Research Assistantship. Review period starts on March 11th and this counts as 
college-level service. 
 -Adam Kahn volunteered to do this. 
 
D. Elections 
 
Maggie Kuo: As far as election committee is concerned: 14 upcoming elections, 7 college level, 
6 university level, 1 ad hoc. Please look out for the call for nominations and consider nominating 
yourself for 1 or more committees. 
 
E. Inclusive Pedagogies 
 
Chantrey Murphy: The focus of the next workshop will be first generation college students. We 
partnered with the College of Education for this workshop. It will take place on March 27th, at 
the Anatol Center. Time TBD pending schedules of panelists. We will have two panelists from 
our college: 1 faculty, 1 student (the faculty may be someone who does research on this topic). 
 
F. Senate  
 
Eileen Klink: I do not know how much to say, except relative to our conversations about GE/GR: 
several campuses have already done resolutions to reject the task force (which is separate from 
the EO). Northridge, Stanislaus: they are opposing the elimination of GE/GR in one way or 
another. There is an Ethnic Studies task force mobilizing, it is strong and powerful. There is a 
lack of consultation, no shared governance in any of this. They are attacking GE task force. If 
implemented, there is people who would like to see 9 units eliminated. 
 -There is a meeting on March 13, 14, and 15. When I come back I will report on what 
happened. 
 
•Other part of this: transfer model curriculum, that took place 5-10 years ago and were the first 
attempts to reduce GE. This situation is paralyzing, we go from one meeting to another feeling 
depressed. 
 
RT: We have the EO, GE, task force, flexible curriculum proposed by senate; different proposals, 
values, and motivations. Before the retreat we hope to have a clearer idea. We value and 
welcome your ideas, bring them to us. 
 
AK: Are we suffering from the same issues as other campuses? Here most of colleges seem to be 
happy to get rid of requirements. 
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EK: No, it is very diff from campus to campus. We take resolutions to AS and they get voted 
down. In other campuses they are putting their anger forward, they are writing articles, doing lots 
of things.  
 
B. Time certain: Associate Dean Beth Manke’s report on Student Success (4:23PM) 
 
Beth Manke: I am going to distribute a handout with data. I want to highlight that this data only 
illustrates student success defined in a very narrow way. After 2030, we want to reframe student 
success. We are open to collaborations, ideas, thinking outside the box. Email me. 
 
•Narrow definition of Student Success: synonymous with graduation, graduation rates used as 
metric. No other college compares to ours, we have higher numbers. 
 
•University rate: we tab students based on what college they come into: that college gets credit 
for the graduation of students. This would not be a problem if in/out migration would be equal. 
CLA gets more students than it loses. Two biggest sources of immigration: undeclared (number 
one destination is CLA), CHHS and CNSM. We are responsible for half the students who start 
on CNSM. 

-This is related to a very important concept: resources. 2025 goal: the university is not 
getting there unless we help them get there. 
 
Gwen Shaffer: Why is student success depicted like that? 
 
BM: All CSU campuses report to Chancellor’s office. We should present it differently: what does 
graduation rates mean? We are hoping that over the course of next six months we have the 
opportunity to come back to FC to present our work. I love data and believe in data for action. 
One of my questions is: when do students migrate to us and does the timing relate to progress?  

-By the end of this semester we would have had 30,000 appointments for only 8 people in 
Atlas: this is linked to resources. 
 
•As part of Beach 2030, we will write white papers, DW asked me to facilitate writing paper on 
Student Success. The hope is that as a group we cannot only address the definitions of SS, but 
also how are we resourcing and celebrating SS. We do a crappy job at presenting everything we 
are doing: on our website there are not that many stories, in our offices there is not one picture of 
our students; it is important to remind ourselves why we are here. 

-Students and I have been working on thinking about SS beyond the 4-year evaluation. 
-We are trying to get more students to share what student success means to them, and are 

incentivizing faculty and staff to share their ideas. 
 
Dmitrii Sidorov: GE is an important topic in relation of that migration. 
 
YB: The white paper topic will be based on the handout?  
 
BM: The topic of white paper should allow us to think beyond: CLA website, etc. We need to 
take different actions: the little piece on the website does not work unless we think about 
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resourcing, celebrating, etc. We need to redefine goals; need to include things like mental health. 
How do we illustrate what we do? Sometimes the most transformative experiences are not 
measurable. 
 
EK: What do you mean by resourcing? 
 
BM: It would be great if we had a never ending source of money, but it is important to capitalize 
on what we have. When I took the job 3 years ago, I came having in mind something I am 
passionate about. I was told: “we do not have money for that.” I have been working with grad 
students, throughout years it has gotten better.  
 
AK: If you had to guess, what is the amount of students who start in other colleges and finish in 
ours? 
 
BM: Over 30% of the 2014 cohort who graduated in our college migrated from another at some 
point in their college journey. There are 3 important pieces of info: start with us and finish, start 
with us finish elsewhere, start with us and leave. We lose 20% graduation rates. We need to 
improve graduation rates, but we also have to think about students who leave because of personal 
reasons.  
 
Graduate Council Report: Markus Muller, Graduate Council Chair 
 
Markus Muller: Meeting with AD Beth Manke and Corey Wright, CLA director of Graduate 
Studies. Discussion of 2 important topics: 

1) $700 each graduate program got: deadline and ways to spend that money 
2) Three pressing issues: 

-graduate advisor compensation 
-graduate assistants’ allocation 
-assigned time for thesis supervision 

 
•Outcome of meeting: First information gathering process: it all goes back to resources, money. 
Nobody knows exactly how these things are allocated, or how much time grad advisors invest in 
their responsibilities.  

-We wanted to break it up into actionable items: this is what we think should be done, 
this is what we need. With the Dean we decided to focus on grad advisor compensation first, 
then graduate assistants’ allocation, and finally assigned time for thesis supervision. 

 
BL: There is a document with information about assigned time for thesis. 
 
Charles Wallis: Why did you decide to work on graduate advisor compensation first? When will 
you work on assigned time for thesis supervision? 
 
MM: We decided to work on graduate advisor compensation first because it is the most 
complicated issue, the grad advisor is the most difficult to track. We are running out of 
bandwidth. It’s the same people who work on this. The grad advisor is something we can tackle 
quickly. 
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G. Budget - tabled 
 
V. New Business 
 
A. Constitution review: first reading of proposed changes 
 
Lines 103, 159, 165: Approved 
 
Line 187: Discussion:  
RT: We need to have alternates for all committees, there is no rationale or guiding policy. Do we 
need two or only one? For example, EPCC has two because it is a larger committee (9 members) 
 
AK: 2 is smart, sometimes the alternate is not available. Up to 2? We do not want to arm-twist to 
get alternates.  
 
EK: You should go for 2 (medical emergencies, etc.). This committee is critically important for 
the college.  
 
RT: Budget is the same, 9 and 2 alternate 
Line 208: Approved 
 
Lines 234, 256 316: Approved 
 
Lines 316-321: Are we okay with excluding tenured assistant professors? 
 
Jeffrey Scott Zeiser: Can we make exceptions when we have the election: 
 
RT: We need to come back to this at next meeting in preparation for final reading: need to make 
sure to allow tenured assistants to serve.  
 
Lines 398, 415, 507-508: Approved 
 
B. RSCA discussion: potential for up to 6 units of release time per award  

RT: 1 min left: What are we thinking about RSCA policy? We need to make a decision about 
deadlines. What are people’s feelings about adopting or not the university change: up to 6 units 
of released time per award. My sense is that we will be funding less proposals, it is a 
complication to think. Other options would be converting faculty grants to RSCA. 

EK: This was favored by colleges that have a lot of grant money, like the sciences. They have 
money, PIs, they need 6 units, whether it comes from their own funding or from other sources.  

Clorinda Donato: What if a bunch of money comes into the system and we have already said we 
are not in favor of the changes? 
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RT: We want to leave open the possibility of adopting the university policy in the future. We do 
not want to close the door, but we are not now in a position to offer it right now.  

Lily House-Peters: Can we give the choice to apply for 6 units and if there is enough funding to 
cover those requests? 

RT: It can create scheduling problems, it can be 4, 5, 6. 

AK: Being in the RSCA committee this year one of the hardest things was fundable vs non 
fundable. Pressure to find out where funding is. 

Araceli González: That is a problem in the RSCA committee: applications that are good and do 
not get funded.  

YB: It seems that the conversation is coming from another place and presents problems that we 
do not have. We are addressing other people’s problems. What are the concerns we have? 
 
RT: We have done some of that work in previous semesters, now the AS is telling us to work on 
this. 
 
DS: Small grants are essential, give choices. 
 
 
 

Meeting adjourned at 5:06PM. 
 

Minutes taken and respectfully submitted by Jeannette Acevedo Rivera,  
FC secretary. 

 


