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FACULTY COUNCIL MEETING AGENDA 
Wednesday, January 29th, 2020 

3:30PM - 5:00PM 
AS-384 

 
Number of members present: 29  
 

1) Call to Order: 3:37PM 
 

2) Approval of Agenda: Approved unanimously 
 

3) Approval of Minutes from December 13, 2019 meeting: Approved unanimously 
 

4) Reports: 
 
a. CLA Dean’s Report 
 
Dean Wallace: I would like to start by asking you not to worry about the Coronavirus, we are 
paying attention. We have students who came from China and sent them to the health center. 
 
I am delighted to know that the Misty Jaffe Early Leaders Program has started organizing and 
will have its first meeting in the next weeks. 
 
Thank you to the new at-large members, Justin Gomer and Ilan Mitchell-Smith. 
 
We have an important topic to discuss: The Associate Dean search. Faculty Council members 
received the position description. That is the same document we used for the last search; I just 
added the student success aspect. The policy requires that this body approves the search for the 
position. Any further tweaks to the documents that will be needed will be done in consultation 
with FC Exec committee. There will be an R&A plan (recruitment and advertising). 
 
The other issue we need to discuss is whether this will be an internal or external search. I think I 
would like for it to be external because that will allow us to have a larger pool. If someone wants 
to make an argument on why it should be only internal, we would be happy to listen. 
 
Adam Kahn: Was the previous search for an Associate Dean external?  
 
DW: Yes, it was. 
 
Eileen Klink: Yes, and it was a wonderful experience. With an external search you realize that 
the internal candidates are terrific. 
 
DW: I have seen that; our folks are strong. 
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Craig Stone: Angela Locks has a new position. That position grew out from recommendations at 
the Lake Arrowhead retreat. I am wondering about the process and criticism about lack of 
diversity in these positions. 
 
DW: That is a different discussion about how we can diversify search committees. The position 
that Angela Locks has, Executive Director for Diversity Effort, is not particularly related to that. 
 
CS: Is the same effort applied to positions like Associate Dean? 
 
DW: That is an interesting question; this is something we can discuss, but it would make this 
search more difficult. 
 
CS: There is a process now whereby these are reviewed in order to secure a diverse search. 
 
DW: That is covered on the R&A plan.  
 
There are 18 searches in the college and they are all going extremely well; our candidates are 
really good. We got the Provost’s attention with the plan after the Lake Arrowhead retreat and 
that is why we have those 18 searches, otherwise we would only have 12. I am hoping that the 
Provost will want to make that investment next year. 
 
I hope for a positive vote regarding the AD position. If we do it national, we will need a longer 
search period. Barbara will explain to you that we need to put a search committee together as 
soon as possible.  
 
Recruitment of reviewers for the CLA Summer Student Research Assistantship Applications: 
Chi Ah Chung, Director of Research for CLA 
 
The CLA Summer Student Research Assistantship funds undergraduate and graduate students 
who work with faculty on projects as summer research assistants. They receive full-time pay. 
The main benefit for faculty is that they get a full-time assistant. ORSP allocates a number of 
slots for this program by the number of applications they receive and distribute them by college.  
 
We are looking for 3 reviewers. This type of service is ideal for junior faculty who are ready to 
go up for tenure. Each proposal is 2 pages long, plus letters of recommendation. Reviewers will 
have 2 weeks of turnaround. Evaluators cannot evaluate a proposal from their own student. It is 
important that evaluators commit to give proposals the attention they need. 
 
b. FC Chair’s Report 
 
Eileen Klink: There was a 6-hour-long discussion about Senate Bill 1460. The bill requires that 
students take an Ethnic Studies course to graduate. Those courses would be a GE option both at 
lower and upper level. The bill is moving rapidly.  
 
Some people are calling for a general discussion. On some campuses Sustainability was a major 
GR. The Board of Trustees, the Chancellor, and the Board of the CSU system are all looking at 
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GR and are not necessarily restricted, they are taking a broad point of view about diversity. 
Those interested in reading more about this can perhaps find the bill on the California Board or 
the California Government sites.  
 
Barbara LeMaster: The Misty Jaffe Early Leaders Program will have its first meeting in 
February. They will start with the reading of a book and then the group itself will decide about 
future discussions. One of the things I find most valuable about this type of group is that they are 
useful to meet people in other networks. If you are still interested in participating, get in touch 
with Deb and Malcolm. 
 
Thematic Initiative: Dan sent out an email with Call for Proposals. 
 
Dan O’Connor: On February 4th will have the first Advisory Board meeting. Last time we had 28 
people at the first meeting interested in being on the Advisory Board and then created a sub-
group. We are working on the creation of a website, and have a fair amount of funds to support 
speakers, conferences, and lecture series. Multidisciplinary proposals are preferred, and also 
proposals that support student research.  
 
In addition, we will have an Election series/forum in fall 2020. 
 
c. Faculty Council Requirements of Standing Committees: 128-136: •Executive Committee of 
the Faculty Council, •Educational Policies and Curriculum, •Budget, RTP, •Sabbatical Leave, 
•Grade Appeals, •Awards, •Research, •Scholarly and Creative Activities, •Graduate Council 
 
BLM: On the FC we have standing committees and we are supposed to be hearing from them, 
getting their agendas and minutes. I will reach out to them. Ad hoc committees only send a 
report. 
 
AK: The RSCA committee would not be able to send reports, as members do not know how 
many proposals are submitted, given, etc. 
 
BLM: Just give us a report of what you have.  
 
EPCC is making a decision to change dates of submission of proposals and we have chair, 
Christine Jocoy, to explain this change. You will listen to the proposal, go back to your 
department, and present it. The priority deadline for SCOs of new courses would be the second 
Friday in March; for new programs the second Friday in April. 
 
Christine Jocoy: I am the chair of EPCC. We are responsible for evaluating new curriculum 
proposals. In the last couple of years there has been an increase in number of courses and 
proposals that we receive. We are down 2 members on the committee (from 9 to 7), and we are 
concerned that we do not have enough time to review programs and give feedback. Right now, 
the deadline is the last Friday of September, you can submit whenever, but most people submit 
close to the deadline. The EPCC university deadline is the first 1st Friday in November.  
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We are proposing to change the deadline for new courses to March 13th and for new programs to 
April 10th. This will allow us to have the time to give feedback about proposals. If you are 
proposing changes to existing programs, you still can use the September deadline. 
 
We need to approve courses before we approve programs that include those courses. We will do 
a priority or trial run this year. There will be exceptions to new faculty members who start in the 
fall. 
 
BLM: This will give faculty more time to consult with other programs or departments about the 
courses they are creating.  
 
CJ: Yes, sometimes the committee proposes consultation with other departments to make sure 
there is no significant overlap. It is important to point out that you can still submit your new 
program proposal in April as long as the courses were submitted in March. 
 
DOC: Last year EPCC got more than 400 proposals. The committee was supposed to work on 
them in 5 meetings. Christine, Julie, and I worked on 200 of those proposals so we did not have 
to require the committee to do all the work.  
 
CJ: We still had to discuss about 50 new courses in 5 meetings. We worked on that as a 
committee, and Dan, Julie, and I also worked on courses changes.  
 
DOC: These changes of dates are an attempt to make the process more transparent and collegial.  
 
AK: To clarify: if we want a course in the books for 2021-2022 this means we have a month to 
do submit it, correct?  
 
CJ: No, because the official deadline is still going to be September. We would like to change the 
deadlines a year from now. If you get yours in, we will make sure that they go through. If you 
give it to us in September 2020, we can no longer guarantee that we will get it done. Especially if 
there are changes needed and consultation. EPCC is down two members.  
 
Justin Gomer: The reality is that EPCC is already working over capacity so if nothing is done, 
they will not be able to work on courses. As much as it feels as if in the short term there is more 
pressure put on us, it is the only way to make sure they can evaluate course proposals. Their 
workload is untenable. 
 
AK: Can you send this information to chairs? 
 
CJ: The point of this meeting is to make that happen. We sent this to Dean Wallace and he 
wanted us to discuss it here.  
 
BLM: I looked at the constitution and policies and procedures. There is nothing that would stop 
EPCC from making the change. EPCC is a standing committee, they need to report to FC. This is 
the body where we should be discussing these changes, there are no guidelines for us. This is 
going to be a test run. We will have this discussion today in a way as a courtesy. 
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Lily House-Peters: Are you still trying to find two new people for the committee? 
 
CJ: Yes. 
 
BLM: I do not think that we as a body can make a decision about this before you bring it back to 
your departments and discuss it. 
 
Rene Treviño: [Reads from constitution] There is really no vote for us to take, unless it is 
recommended. 
 
CS: Can we make a motion of just accepting this proposal? 
 
BLM: I would like to have more discussion about this and that FC members report back to their 
departments about these changes. 
 
CS: If we wait until [the FC] March [meeting]… 
 
BLM: I need to make sure I understand the motion: the proposal is to pilot the project and not for 
it to be permanent. 
 
Ilan Mitchell-Smith: The motion should be related to the priority deadline. 
 
Jolene McCall: And it should say that new faculty could submit in fall under the previous 
deadline. 
 
Initial Motion: Motion to support EPCC’s proposal to create a priority deadline for new courses 
on March 13th and for new programs on April 10th. 
 
Araceli Gonzalez: How would you decide which courses to cut? By alphabetical order? 
 
CJ: It would be first come, first serve. Curriculog will not be open in March. Submitting by the 
priority deadline essentially means that if you wait until the September deadline and we cannot 
get to it, we will not get to it. Submissions in March and April will be by paper. 
 
AK: It would be important to add in the motion the timeliness of getting this information to 
faculty. EPCC will have this policy written for chairs? 
 
CJ: I will write this motion down…  
 
DOC: And I will send it to all chairs and faculty. 
 
Yuping Mao: Is there a possibility to offer input or suggestions for changes? 
 
BLM: If we vote now, there will be no departmental input. That is why I would prefer that this 
goes back to the departments.  



 6 

 
CJ: These changes on the deadlines would be for this year, if proposals get it in September, we 
will do our best to read them. 
 
LHP: In that case we would send proposals directly to Julie because Curriculog will not be open, 
right?  
 
CJ: Yes, but that does not change practice. Our committee meets all year round, and as soon as 
we receive proposals, we can review them. 
 
Anand Commissiong: Is this a dry run? Is this a pilot? Is there going to be feedback from 
departments? What will EPCC do with negative feedback? 
 
CJ: If that happens our committee is still stuck. 
 
BLM: As this is the first time we are hearing about this change, it would be good to run it by our 
departments to gather their opinions about it. One of my departments knows about this change 
and is not in favor of it. The main thing for us is to remember that we are representatives of our 
departments. Our departments have not yet been consulted on this.  
 
AK: I recognize the burdens of EPCC, but 6 weeks to prepare a proposal is not a long time. 
Considering department deadlines, even if someone wrote an SCO tonight, with the process in 
the department it would not be possible to submit it to EPCC in April. 
 
DOC: You would have more time to work on the proposal now than you would have in 
September if you start working on it at the beginning of the semester.   
 
BLM: We might want to have a different motion, something that states that EPCC is going to be 
open to receiving new proposals any time between now and September. We could say that we 
encourage people to send their proposals early because of all the reasons we said before.  
 
YM: I do not feel comfortable voting before I consult with the department curriculum committee. 
Can we just have the motion and then discuss with departments?  
 
BLM: We can make a friendly amendment to the motion. 
 
DOC: Before making any amendments, we need to vote on the first motion.  
 
MOTION: Motion to support EPCC’s proposal to create a priority deadline for new courses on 
March 13th and for new programs on April 10th and to send the information about these changes 
to all chairs.  
 
VOTE: 
In favor: 20 
Opposed: 3 
Abstentions: 4 
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*The motion is approved and there is no further discussion. 
 
Search for the open Associate Dean position 
 
BLM: We need two votes regarding the search for an Associate Dean.  
 
First vote: Motion to accept the PD and the Search Protocol that the Dean sent and the fact that 
the Dean will meet with FC Exec before finalizing changes to those documents. 
 
Cory Wright: The previous Associate Dean position description included Graduate Studies. What 
happened? Is that included implicitly when it mentions “students”? 
 
BLM: We can ask about this. 
 
CS: Did the Exec discuss the PD and the Search Protocol? 
 
BLM: No, we got the information and circulated it; we have not had a discussion about it. 
 
VOTE:  
Abstentions: 3  
The rest of the FC members were in favor. 
 
Second vote: Motion to decide if the search for an Associate Dean will be internal or national.  
 
[Brief discussion] 
 
VOTE: 
All FC members were in favor of having a national search.  
 
3) Old Business: a. Move to a different voting process with a possible change in the constitution 
– suspend current practice for now (Rene Treviño – action item) 
 
RT: Access to Big Pulse lapsed, we are working on getting it renewed, but it will take some time. 
In the meantime, we could use Qualtrics, but in order to do that we need to suspend the current 
voting policy. There are pressing elections coming up and no other way to make them happen. 
 
MOTION (from RT): Motion to propose that we use Qualtrics and a simple majority voting 
system until we regain access to the Big Pulse voting system and that we suspend the 
constitutional requirement of using a “Single Transferable Vote Ballot,” since Qualtrics doesn’t 
offer that option.  
 
VOTE: All in favor 
 
BLM: We need to have two more votes: Michael Eisendstat for the Elections Committee and 
Rene Treviño for the Technology Committee. 
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VOTE: All in favor of both  
 
BLM: We also need someone willing to be on the Dean’s Review Committee. 
 
CW: Can we put out a call to CLA? 
 
BLM: Yes, but it would be faster if we had a candidate from the FC that we could elect now. 
 
[No nominations, the Elections Committee will send a call to all faculty.] 
 
Adjournment: 5:00PM 
 
 

Minutes taken and respectfully submitted by  
Jeannette Acevedo Rivera, Faculty Council secretary. 

 
These minutes are not official until approved. 

 
 


