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Faculty Council Meeting  
Wednesday, February 10th, 2021 

3:30-5:00 p.m. 
 

 
1) Call to Order: 3:30PM 

 
2) Approval of Agenda:  
 
Motion to approve moved by:  
Seconded by: Linda Maram  
Approved 
 
3) Approval of Minutes: Faculty Council November 18th, 2020 meeting 
 
Approval was tabled until the next meeting. 

 
4) Announcements  
 
Cathy Jerome: Strategic Recruiter of the Peace Corps  
 
[Jerome was not at the meeting.]  
 
Richard Marcus: Academic Senate survey about the University RTP document  
 
Richard Marcus (RM): I am here on behalf of Faculty Personnel Policies Council (FPPC), a 
council of the Academic Senate that, as the name implies, work on policies related to faculty. 
This is one of my favorite committees to be on. It is a very productive council, which is not 
always the case. Dean Wallace is our Dean representative. 
 
I am here today because we are starting to work on a new university-level RTP document. We 
are at an information gathering place, starting to work on language. FPPC is gathering input to 
work on a draft that we can send to the AS. After this process, colleges and departments will 
work on their RTP documents. 

 
This is a critical point to gather information as to what needs to be done at the university level. It 
is a lengthy document, and we are looking for guiding principles. For example: we are interested 
in diversity issues among faculty. 

 
What we need from all of you is what needs to go on those guiding principles. There is confusion 
about what goes in university vs college vs. department documents. 
 
A survey has been created to gather information from faculty for the FPPC to use as it works on 
a new version of the university-level RTP document. 
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Barbara LeMaster (BLM): I sent the survey to the CLA-Faculty listserve, and have also emailed 
it to each FC representative through our Beachboard classlist. Please share this information with 
your departments and programs, and urge faculty to complete the survey. 
 
5) Reports: 
 
A. CLA Dean’s Report 
 
Dean Wallace (DW): I want to start by thanking Richard for representing us on FPCC. I also 
want to thank to FC Exec members for their work. Let’s do the virtual clap for them. 
 
[The Dean shared the report pasted below via email with all CLA faculty. Additional information 
he shared at the meeting is included in italics and square brackets.] 

 
Budget Update:   
The good news is that the governor’s proposed budget in January did not propose additional cuts 
for the CSU; in fact, it proposed to restore some of the funding cuts from this year (although not 
back to 2019-20 levels of support).  The Chancellor has announced that, if there are not 
substantive changes that reduce this funding, the system will not seek a tuition increase or 
furloughs for 2021-22.  This is a positive sign, and the next indication will likely be the May 
Revised budget after the legislature weighs in. 
 
Campus Budget Effects:  
Again, assuming no new bad budget news, there will be some tenure-track searches in 2021-22, 
and Academic Affairs will provide their usual RSCA funding to the college for more than 100 of 
our RSCA—assigned time and Small Grants Faculty.  Terie Bostic and I are hopeful that we will 
be able to find college funding for most of the remainder of the approved proposals.  The former 
will be announced as soon as we have confirmation from Faculty Affairs of their funding, and 
the later will likely be announced in summer for Spring 2022 awards. 
 
[We have gone ahead and notified folks who have gotten RSCAs. Chairs have received 
notifications that there will be twenty-something tenure lines. The Provost approved one search 
for each of the ES programs.] 
 
Enrollment update: 
Enrollment in the college’s Spring 2021 courses is up by over 100 FTES for spring.  Much 
thanks to the department chairs and program directors who did great work with the CLA 
enrollment management team headed by Associate Dean Deb Thien. 
 
Face-to-Face Instruction in the Fall 2021 Term: 
Our new chancellor has recently announced the goal of having the “majority” of instruction on 
CSU campuses be face to face in the Fall 2021 term.  As you know, the slow rollout of vaccines, 
the winter’s dramatic spike in COVID-19 cases, and the emergence of new more infectious 
strains makes the timeline for returning to normal challenging at best.  Also, the university must 
follow LA County health guidelines for a return to face-to-face activities until all restrictions are 
lifted (unlikely for the Fall 2021 term).  For example, even under the yellow (least restrictive) 
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criteria, in-person instruction can only be conducted at 50% of a room’s capacity—therefore, 
large lectures will not be possible in the Fall term.  Associate Dean Thien is working with 
department chairs and program directors to identify courses that will be taught in alternative 
modes before registration goes live for students—providing some clarity of modes of instruction 
for some of the college’s offerings.  She is also working with department chairs to create criteria 
for deciding which courses are most important to get scheduled face to face for the Fall.  Unless 
conditions get dramatically better, it is likely that some courses that faculty and students would 
prefer to have face to face will need to be taught in other modes, but with the considerable help 
of department chairs and program directors, the dean’s office will work to minimize the number 
and impact of such courses.  Finally, using CARES funding, the university will increase the 
number of “Hi-Flex” classrooms (those which some student attend in person and other Zoom in) 
and provide professional development opportunities for faculty to learn effective strategies to 
address the challenges of teaching in such classrooms. 
 
[The notion that most of the instruction will be face-to-face is too aggressive. There will be 
guidelines of 6 feet of distance in place in Fall, and there will not enough rooms on campus to 
follow these guidelines. This is a middle ground. We are asking chairs to send their priorities. 
There will be a shuffle based on changes. In the college we are targeting 30% of classes to be 
taught in person. There will be outdoors spaces, tents where students will have face-to-face 
classes.]    
 
Vaccines: 
It is highly unlikely that the CSU system or the campus will have a vaccine requirement for face-
to-face activities in the Fall 2021 term; however, it is likely that county health regulations will 
require masks and social distancing for such activities.  All faculty and staff who have not 
received a vaccine are encouraged to register both at the campus site and the City of Long Beach 
site (LBVAX) and to take the first appointment made available to them. 
 
[BLM: How will the college decide which classes will be in person? 
 
DW: We asked all departments or programs to send their priorities: ex. graduate level seminars, 
labs. Our wish list is pretty good. Some colleges, like Education, are choosing to be 0% on 
campus, so we may be able to accommodate some additional classes. 
 
Adam Kahn (AK): [Question about student preferences for in-person or virtual classes and 
hyflex classrooms.]  
 
DW: We are considering this possibility, there will be training for faculty who want to increase 
their hyflex classroom skills. Something to consider is that this increases faculty workload. What 
if a faculty member does not want to do this? There may be students who cannot take a course 
they need next semester, and we will need to find alternatives for them.  
 
Another thing we are trying to work on is to get some sort of testing available on campus.  
 
Aparna Nayak (AN): I have a comment about hyflex classrooms. I talked with someone at 
another university who is teaching in a hyflex classroom, they have to teach with a mask on, 
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their voice is muffled and students complain. It is a good alternative, but let’s keep our 
enthusiasm mitigated. 

 
B. FC Chair’s Report 

 
BLM: The FC Executive committee received the revised American Studies RTP document. They 
were asked to make sufficiently minor changes that we felt could be handled by the FC Exec. . 
We agreed to the revisions and approved the document. Today we need to discuss the CWL RTP 
document that has made more substantial changes since the last time the FC looked at it. You 
have all received the revised CWL RTP document by email. Today will be a first reading. 
 
Motion to add the discussion to the agenda moved by: Anand Commissiong 
Seconded by: Eileen Klink 
Approved 

 
We have been running elections for committees. I would like to raise with the Dean’s office the 
issue of gathering information about committees, so it is easier for us to run the elections. I have 
been meeting with FC chairs in other colleges and discovered that their college office staff 
maintain their committee membership information. I would like to ask the CLA Dean’s office to 
appoint a staff person to collect and keep committee membership information, and to provide the 
FC Chair and FC Elections committee with information required to run college committee 
elections.  

 
Is there anybody from standing committees here? 

 
Budget committee: Steven Rousso-Schindler (Chair) (SRS): Still have not met this semester. 

 
Technology committee: Anand Commissiong (AC): Last semester we asked for feedback and the 
one complaint we received was taken care of by IT. 
 
[No updates on Educational Policies and Curriculum, Graduate Council, and the Committee for 
Pedagogy and Inclusive Excellence.] 
 
BLM: We received the CWL RTP document with revisions and the FC needs to reread and 
approve it.  
 
Kathryn Chew (KC): We had added enhancing categories for RTP. We had 6 categories. Faculty 
Affairs said it was too much and asked us to cut out the enhancing things (book reviews, etc.). 
They said that if it does not count for RTP, we should cut it. We did and the document is now a 
lot tighter.  

 
BLM: Let’s submit it today as a first reading so that people have the time to review the 
document. When we come back on March 10th, we can vote on it. 

6) Old Business 
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A. GE Changes – D3, F, C  

DW: I was waiting to hear from Dan O’Connor about what happened at the CEPC today. He was 
at the meeting. I think there will be 3 recommendations from the meeting. 
 
The following is copied directly from the revised Dean’s report shared by the Dean via email 
with all faculty on February 11th.  
 
General Education Revision for Ethnic Studies 
1. As most of you know the Chancellor’s Office has decided to implement AB 1460 by creating 

a new F category in general education for Ethnic Studies across the system.  Further, the CO 
has directed campuses to reduce the requirements in the D general education category by 3 
units to keep the total number of GE credits required for graduation the same.  NOTE: AB 
1460 does not mandate that the ES requirement be implemented as a general education 
(rather than a graduation) requirement, but efforts to get the CO to change the GE 
requirement to a graduation requirement in implementing the mandated Ethnic Studies 
requirement have, to date, not been successful. 

2.  At its 2/10/20 meeting the Academic Senate’s Curriculum and Educational Policy Council 
(CEP) identified 9 different options for changes to the university general education policy, 
and at its 2/24/20 CEP Council will likely send forward a number of options to be voted on 
by the Academic Senate and recommended to the President for approval.  Below is a 
summary of three of the first three those options: 
Option 1: is to remove the D3 (Social Sciences category), leaving the two courses that meet 

Title 5 of the California Education code intact:  D1 (American History) and D2 
(American constitution and California politics).   

Option 2:  Replace the current C3 (Arts or Humanities) general education requirement with 
the American History, thus, eliminating D1 to meet the CO’s requirement to reduce the 
units in D by 3.  NOTE: Relatively few students currently meet their C3 GE requirement 
with a course designated as C3.  Rather, most meet the requirement by exercising the 
option to take a second C1 (Arts) or C2 (Humanities) course. 

Option 3:  Co-certify American History courses that current meet the D1 requirement to also 
meet the C3 requirement.  This option accomplishes the required reduction of the D GE 
category by allow either D1 or D3 to be eliminated from a major depending on whether 
students in a major took their required history course as a D1 or a C3. 

Other options: include such things as combining D1 and D2 into a single course, having 
allowing students to get credit for D1 or D2 with a test, or various proposals that make a 
current requirement into a graduation requirement (GR) rather than a general education 
requirement (NOTE: Adding a GR requirement would increase the number of units that 
students in high-unit major have to take and would likely not have the support of all the 
colleges with high unit majors, that is, all colleges except CLA and Education). 

3.  The total impact of these changes for the college’s overall FTES is likely to be a slight 
increase as all students will need to take new F-Ethnic Studies requirement and currently not 
all CSULB students take either their D3 or C3 course with CLA (although the majority do).  
However, within the college, various options would have very different effects. 
•. If D3 is eliminated, the college will likely lose in the neighborhood of 2000 seats per year, 

mostly likely in Psychology, Sociology, Economics, Anthropology and Geography.  This 
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estimate is less than the 5000 or so students each year who currently need to take a D3 
course because CLA majors typically take more than 1 D3 course and likely have room 
to continue taking D3 courses that they see as relevant and because some majors from 
other college’s would likely continue to use CLA D3 courses because the content is 
necessary.  For example, students from the College of Business would likely need to 
continue to take D3 courses in Economics because content in micro- and macro-
economics is required for national accreditation.  However, the loss of some FTES is not 
the only likely effect of eliminating D3 as a general education category.  For example, if 
D3 is eliminated, then community colleges will likely stop teaching courses like 
Introduction to Geography (because it would no longer transfer as a GE credit at 
CSULB), and fields like Geography could lose a critical source of majors—transfers 
from community colleges. 

•  If C3 becomes American History, the college will likely lose 3000-4000 seats overall in the 
Humanities, and the College of the Arts would likely lose 1000-2000 seats in the Arts.  
There would likely be no mitigation from majors in other colleges continuing to need 
Arts or Humanities courses that currently meet the C3 requirement.  Indeed, college with 
high-unit majors will likely favor this option, and if the senators from all of those 
colleges voted for the D1-becomes-C3 option, CLA and COTA would not have enough 
votes to counter such an effort.  This option has been more recently proposed than the D3 
option, so the Dean’s Office has not had as much time to analyze the potential effects, but 
it’s probably fair to say that the loss of 3000-4000 seats would hit smaller Humanities 
departments and programs hard. 

• If American History courses are co-certified, then the likely effects are as follows:   
(1) a small decrease in D3 enrollments in CLA because COTA students would likely take 

History as a D1 so that they can continue to take the C3-Arts course they usually take.   
(2) nearly the same loss of enrollments in CLA Humanities courses as in the full C3 

replacement as most student from other college would likely choose to take the D3 
courses they usually take and take the history course as C3. 

4.  It is likely that CLA will face a loss of some Humanities or Social Science enrollments under 
just about any plan for implementing the Ethnic Studies requirement, and we likely do not 
control our own fate about which it will be.  However, we are not powerless to address the 
effects of either option.  In fact, we will have a new and exciting Ethnic Studies requirement 
that can serve as a basis for additional course work focused on equity across the college’s 
curriculum.  In addition, we can take two kinds of actions to help support departments that 
lose enrollments.   
(1) We can change requirements in our own majors to make sure our own students still get 

the Social Sciences and Humanities exposure that we all see as important to their overall 
educational experiences.  And given that CLA has about 9000 of its own majors, this 
could be a substantive effect.   

(2) Deb Thien and Bron Pellisier are beginning conversation with the undergraduate advising 
office about creating curated first-year experiences for undeclared CLA students.  Such a 
program could have significant impact given that about 1000 students enter the university 
completely undeclared each year, and many of those students eventually come to CLA 
majors. 

 
Discussion: 
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Another option that has been proposed is combining American History and Constitution courses. 
This would be awfully difficult because it means moving a lot of curriculum. It is more than 
likely that it will be one of these options: eliminate D3, eliminate C3 outright, or do the 
certification.  
 
BLM: At the CEP Council meeting, Math proposed getting rid of the Constitution class and have 
students take an exam instead. 
 
Rene Treviño (RT): I was at the meeting just before this meeting. We were initially supposed to 
have a vote, and then were asked by the AS to not have the vote. We came up with nine options. 
We will continue the discussion at our next meeting on the 24th. Options on the table are the ones 
BLM and DW described. Even if they were not viable, CEP Council is accepting suggestions. 
Nothing is being voted on, we are compiling a list.  
 
DW: It is important to brainstorm and know our options. Let me add something: This is not 
happy news. We will end up with an option that is not good for a part of the college. That does 
not mean we are powerless. We need to consider how we can support departments that will lose 
FTES. I invite you not to despair at the moment.  
 
There is a concern that if C3 goes, students will not take the first two semesters of a language 
course. We may be able to manage that in our College as our own majors have plenty of courses 
to take. It is not a Sophie’s choice for us because the choice will be made outside of the college. 
 
Steven Rousso-Schindler: I read the document. If D3 is entirely eliminated that can gut my 
department. 
 
BLM: Ethnic Studies did not want the Chancellor making this decision. The new Chancellor 
already said he is not going to override what the previous Chancellor did. As DW said, this is 
going to get hammered out in AS. You can attend AS meetings. 
 
AN: I wanted to point out that, yes, eliminating D3 may affect bigger departments, but smaller 
departments like Religious Studies, RGRLL, Philosophy, CWL will be affected too. We are not a 
university focused on STEM and Social Sciences. 
 
Maulana Karenga (MK): I want to reaffirm that the Ethnic Studies Council is still struggling 
with the Chancellor’s decision as the Ethnic Studies requirement did not have to be made into a 
GE, and did not have to be at the expense of other GE courses. The CSU Ethnic Studies Council 
has a meeting with the Chancellor next week. We ask our colleagues to continue in the struggle 
knowing that the Council is working on this issue at the Council level to try to make sure this 
does not become a zero-sum situation. As Dean Wallace said, the Chancellor did not have to 
implement the new law at the expense of our colleagues. The Council will continue to resist the 
Chancellor’s decision. There is a chance that we can have an effect. We do not know how it will 
come out or how long it will take, but we are working on it.  
 
B. CLA Strategic Plan 
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[BLM read from the “CLA Strategic Goals and Actions for Beach 2030” document that faculty 
received prior to the meeting. Sections copied and pasted form that document are presented here 
in quotation marks.] 

 
BLM: Our dean came up with frameworks for us to start working on the Strategic Plan.  
The issue of equity is central to this plan. This is the guiding question that DW came up with:  
 
“What does it mean for the college to embrace equity as our mission, as our core value?  
Although the College of Liberal Arts can look to diversity in its students, faculty, staff, and 
curriculum as important strengths, there is a danger in presuming that who we are and the steps 
we have taken so far are enough to create real equity in our college’s culture, curriculum, and 
personnel.” 
 
“Background:  The college’s next strategic plan needs to improve on previous plans in three 
important ways:   
•Setting specific college-wide goals that can be measured 
•Engaging a broader group of faculty, staff and students in setting the goals 
•Recognizing that the college needs to act as a whole as well as in individual departments” 
 
There are 5 goals. The idea is that different groups work on these goals, give feedback. 
 
“Goal 1:  Reframe all CLA student success efforts through an equity lens. 
Building on both CLA’s long history and recent progress in supporting student success, in the 
next decade the college aims to reframe student success through an equity lens. To achieve this 
goal, we set out the following draft objectives and related actions, subject to modification, 
addition or deletion.   
•Outreach and Recruitment Efforts and Strategies: 

ºAs the college does not control admissions, outreach to and recruitment of black and 
other historically underrepresented students requires college collaboration with 
university partners and more intentional marketing of our existing equity efforts (e.g. 
scholarship packages, financial aid, admission to special programs, BUILD grants, 
pipeline programs, Men’s Success Initiatives, EOP, etc.). 

•Retention Efforts and Strategies 
•High-impact practices for all students  
•eliminate the opportunity gap (add current numbers) 
•expand TLC (include history of the program and current levels of participation) 
 
Goal 2:  Move toward Equity in the Composition and Culture of the College 
•assess current levels of representation of faculty, staff, and administration in the following 
categories:  race/ethnicity, gender, sexual identity, ability differences, class, and other important 
axes of identity 
•continue the Stepping Stones Program for first-year assistant professors 
•support annual meetings of shared identity groups for socializing, mentoring, and advocacy 
•make the Early Leaders Program into a two-year model and create a follow-up program for next 
steps in leadership development 
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•collect the experiences that groups of faculty, staff and students have in their life the college to 
identify problems to address and create sub-goals 
•provide all faculty and staff with the opportunity to engage in training that examines their own 
participation in multiple systems of privilege and marginalization, including, but not limited to 
racial and ethnic marginalization  
 
Goal 3:  Increase Equity in the College’s Curriculum  
•train faculty to examine the operation of white supremacy and other systemic forms of 
marginalization in department/program curricula 
•implement the ES GE requirement 
•study all of the college’s GE offerings, particularly foundations courses to identify existing 
contributions to equity in the college’s curriculum 
•create coordinated opportunities for learning about social justice and equity for all CLA majors 
•create a first-year experience for all undeclared students 
•create degree programs that explicitly support social justice 
•implement the social justice minor and masters degree in social justice 
•create masters degree in ethnic studies 
 
Goal 4:  Increase the College’s Community Impact in Social Justice 
•review and revise the college RTP document to better define service that has local, regional, 
national, and international impact on social justice as well as to provide clearer criteria for 
evaluating community engagement as RSCA 
•high impact practices directed toward community impact, particularly paid-internships in social 
justice work for students who cannot afford to participate in an unpaid internship 
•expanding access and variety of academic programs to serve a broader and under-served groups 
in the university’s service area 
•develop modes of instruction for courses that will allow programs for those who cannot attend 
traditionally structured academic programs 
•have a year-long emphasis on the collecting and publicizing the impact the college has in 
working for social justice 
 
Goal 5:  Innovate Workload Models for Staff and Faculty with an Eye toward Equity 
•develop a policy for 6-unit RSCA assigned time awards or 3-unit assigned time and 1 SFG 
awards to be implemented if funding becomes available 
•support untenured faculty with 3/3 loads through tenure-earning years 
•develop more flexible options for staff 
•reexamine the model for advising in the college 
•review our shared governance procedures to see if change could create more efficiency” 
 
We should revise the CLA RTP document to redefine service, we have heard from faculty that 
this is an issue.  
 
[BLM showed FC members the document with details of Goal 1.] 
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DW: The goals are at college level, but equally important is that departments think about 
opportunities at department level. They need to work on goals they want to develop/revise. The 
discussions at department and program level will start in fall. 
 
BLM: The Early Leaders Program suggested to include more groups that should be consulted. Up 
until now we have the following groups [this is from the “Proposed Process” document that 
faculty received prior to the meeting]: 
 
“Collecting feedback from key constituent groups on the strategic goals/college-level actions: 

(1) Faculty council—perhaps discuss at the 3/10 meeting  
(2) self-identified shared identity groups, 
(3) early Leaders Program participants 
(4) department chairs and program directors 
(5) staff in the college 
(6) Ethnic Studies chair (if they desire to do so) 
(6) Department and program faculty discussion (if they desire to do so)” 

 
DW: The underlying notion is that we are trying to get input from different groups and in phase 2 
everyone will be invited to fill out a Qualtrics survey. I am now thinking there should be a 
lecturer group, as they may come up with items that other people will not think about.  
  
BLM: The deadline is March 26th. Then we will distribute the Qualtrics survey to gather 
qualitative and quantitative data. 
 
Other options:  
•open forum on each goal 
•end of year FC or general faculty meeting 
•vote by FC or all faculty 
 
MK: Did you explore the idea of having an initial meeting to gather everyone and then breaking 
out into smaller groups? This may be one way to incentivize people. All of us have so much to 
do but it is a question of making it into a priority. 
 
BLM: We want to hear from all of you: Do you think it makes sense to have an open forum on 
each one of the goals? 
 
Eileen Klink (EK): Are you talking about Fall 2021? 
 
BLM: No, this semester. 
 
EK: That is difficult to say right now because people are overwhelmed. It is too bad that some of 
this could not be meetings in Fall. If we are back on campus this might be a wonderful way to 
get people together. I agree we should have a group of lecturers. I know people are 
overwhelmed, thinking “another Zoom meeting?” 
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DW: The Beach 2030 deadline is driving this. I might have to turn something in Summer, but 
maybe we can delay the forums to fall.  
 
Acknowledgement to Misty Jaffe, who first conceived the Strategic Plan document as a living 
document. Moving open forums to fall may be a way to engage folks and do not make it too 
overwhelming this semester.   
 
AC: We are deciding about the timeline or giving feedback? 
 
DW: We want to give people an opportunity to identify themselves and participate.  
 
BLM: We could do a kick-off meeting, announce it, explain what it is about. 
 
MK: Like GE, we get to act on different fronts. We need preparatory time, those groups could lay 
a kind of discussion ground, so that when we come in Fall, we do not come cold. 
 
DW: From what I am hearing I think it would be good that in phase 1 if we have the kick-off 
meeting. Everything after the Qualtrics survey gets moved to phase 3. You have to be 
comfortable with the fact that I need to turn something in for Beach 2030 in the Summer. 
 
RT: [Highlighted the importance of kick-off meeting] We do so much work, there are many 
branches that never make a tree. We never get to celebrate our achievements. Maybe every 
semester we can have a Strategic Plan workday and then we can celebrate what we achieved.  
 
Linda Maram(LM): I want to stress the importance of the idea of equity. One of the people we 
could invite is somebody from the CARES team; food security is also important.  
 
Deshonay Dozier [in chat]: Rashida Crutchfield in Social Work would be great to speak to about 
this. 
 
BLM: What is a good date for the kick-off meeting? 
 
EK: Would the General Faculty meeting be the kick-off meeting? 
 
BLM: It could be, or it could be a FC meeting. Our next meeting is on March 10th.  
 
DW: I want to add my thanks to Barbara, Jeannette, Ilan, Justin, and Stacy. This came from 
meetings where we brainstormed about the Strategic Plan. It has been great to work with them. I 
have never been excited about strategic planning like this. 
 
Meeting adjourned: 5:00PM 
 

Minutes taken and respectfully submitted by  
Jeannette Acevedo Rivera, Faculty Council secretary. 

 
These minutes are not official until approved. 


